
 

 

 

 

 

 

MEMORANDUM 

TO:   Recruits      

FROM:  BASE OPS/  International Spy Museum 

RE:  Operation Minute by Minute 

DATE:  01 October, 1962 (time travel skills required) 

 

You have been asked to report to the International Spy Museum for a very important mission.  This 

mission is so sensitive that we cannot fully brief you on it until you arrive.  What we can tell you is that 

you must travel back in time to 01 October 1962.  We know you can do this – after all you’ve been 

studying this period in history, right?  Well… we’ll just assume you have. 

In preparation for your mission, please read your position description as an All Source Analyst at the 

CIA.  This is the job you will have upon arrival.  Additionally please read our most recent Memorandum 

on the situation on Cuba – it was distributed on 20 August.  It will bring you up to speed on this matter. 

Please also review the provided map and diagram and glossary of key terms.  

We look forward to a more full briefing upon your arrival. 

 

 

 

 

 

 

 



 

 

 

 
 

 

CIA POSITION DESCRIPTION 
 

 

JOB TITLE: ALL SOURCE ANALYST 

REPORTS TO: TASK FORCE CHIEF 

GS 11 

 

The all source analyst is responsible for using many 

different types of intelligence to analyze current and 

future issues. You apply your knowledge in the areas of 

HUMINT (human intelligence), PHOTINT (photo or imagery 

intelligence), SIGINT (signals intelligence) and OSINT 

(open source intelligence). You work with team members 

to research, evaluate, analyze and interpret multiple 

sources of intelligence to produce reports, estimates, and 

recommendations. You prepare intelligence assessments and 

conduct briefings on findings. You advise key leadership 

of issues and challenges as appropriate. You may support 

targeting, information collection, and crisis action 

planning in 24/7 operations. 

 

 

 

 



 



 



 

 

 

 



 

 

 

 



 
 

All Source Analysts: Analysts who consider all forms and sources of intelligence. See 

Intelligence Analysis. 
 

Ballistic Missile: A missile that is guided or directed as it ascends in the air but then falls 

freely to the ground. 
 

CIA: Central Intelligence Agency; U.S.’ foreign intelligence gathering service. 
 

Human Intelligence (HUMINT): Intelligence collected by human sources. 
 

Intelligence Analysis: The process of examining information about situations to find out the 

known data(what we know for certain) and then determine the possible outcomes to specific 

actions. 
 

Intelligence Problem: A problem that can be addressed and possibly solved with analysis of 

available intelligence. 
 

Medium Range Ballistic Missile (MRBM): A type of ballistic missile with medium range. Within 

the U.S. Department of Defense, a medium range missile is defined by having a maximum 

range of between 1,000and 3,000 km. 
 

MI-6: The British foreign intelligence service. 
 

Photographic Intelligence (PHOTINT): Usually involving high-altitude reconnaissance using spy 

satellites or aircraft such as a U-2 spy plane. 
 

Reconnaissance: The active seeking to determine an enemy’s intentions by collecting and 

gathering data and information related to size, activity, location, unit, time, equipment, and 

other conditions, via direct observation, usually by scouts and military intelligence soldiers 

specially trained in critical surveillance. 
 

SS4 or R12 Dvina: A ballistic missile developed and deployed by the Soviet Union during the 

Cold War.  The R12 rocket provided a capability to attack targets at medium ranges with a 

megaton-class nuclear warhead and constituted the bulk of the Soviet offensive missile 

threat to Western Europe. It was the R12 missile that was deployed in Cuba during the 

Cuban Missile Crisis of 1962. 
 

Task Force Chief: The head of a specific project. Term used by the CIA. 
 

U-2: A single-engine, high-altitude aircraft flown by the United States Air Force and 

previously flown by the Central Intelligence Agency. It provides day and night, high-altitude 

(70,000ft, 21,000m plus), allweather surveillance. The aircraft is also used for electronic 

sensor research and development, satellite calibration, and satellite data validation. 


